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1.A 10-Year Review: Changes to SPARC’s 
Agenda and Approaches  

 
2.State of “Open:”  The Current U.S. 
Landscape  

 
3.Challenges and Opportunities for 
Potential Collaborations 

 
 
 

What I Will Cover:  



 

  
Review: Ten Years In 

Lots of progress, but still only a 
fraction of the communities we 

want to reach have fully  
“bought-in” to Open Access.  

 
Why?   



 

  
 What do we know now that 

we didn’t know when we 
started, and what 

could/should we be doing to 
address it? 



 

  
 

1. We Needed to Paint the 
Whole Picture. 



 

  
 

“The Open Agenda” 

Open Access to Articles…. 

Open Access to Data 

Sharing Code 

Open Source Software 

Open Notebooks 

Open Educational Resources 

Open Peer Review 

Assessments Valuing Open 

Open......... 
 



 

  
 

2. We Needed to Change How we 
Talk About Outcomes.  



 

  
 

“Open In Order to…” 

Opening access to research articles 

in order to…speed up cancer 

research. 

 

Opening access to research data in 

order to...prevent a Zika pandemic. 

 

Opening access to textbooks in order 

to...make college more afordable to 

all students. 



 

  
 

3. We Needed to Address 
Gaps in our Programing.  



 

  
 

Drawing a New Roadmap. 



                 



 

  
 

2. State of “Open” in the U.S. 



 

  
 

The Current U.S. Landscape 
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Executive Order on Open data 
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ALL are “Green” Policies 
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Table has been set; but we are 
not particularly well-

positioned to take advantage 
of the opportunities that this 

presents us in the U.S. 
repository community. 



Challenges                 

• Lack of any supporting funding for open 
mandates; 
 

• Technical gaps -  No national network of 
repositories, common ingest mechanisms, 
router, interoperability issues, etc.;  
 

• Non-technical issues  -  diversity, lack of 
trust among agencies; publisher pushback 
against any role for repositories other than 
“dark” archives, etc. 

 
 
 



Challenges                 

• Slow pace of implementation opens 
door for potential “quick win” solutions;  
 

• Little progress made in terms of 
repositories and data services & 
TDM;  
 

• Conversations &resulting activities 
have been largely fragmented – OA 
over here, Open Data over there..  
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Every Challenge is an 
Opportunity.  
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• The outgoing administration’s 
desire to build and leave a 
“legacy.”  
 

• The incoming administration’s 
willingness to make a “new 
mark.” 



 

  
 

Opportunities for Global 
Collaboration(s) 

1. Identifying and articulating shared goals of 
larger, global  “Open Agenda.”  

 

• Including shared goals on new 
principles, incentives, mechanisms, 
metrics for evaluation & assessment. 
 

• Articulating explicit roles for repositories 
in leading/supporting these goals.  

 



 

  
 

2. Leveraging successful “Open 
Agenda” or “Open Science” Plans 
 
 

•Examples of successful national/pan-
national strategies critical for creating 
globally interoperable US plan. 
 

•Policy makers hate to be first movers – 
but also hate to be “left behind.., even 
more. Leverage international success. 
    

   



 

  
 

3. Collaborate with existing 
successful repository networks 
 
•Leverage successful infrastructure 
funding strategies. 
 

•Leverage shared metadata and web-
based architecture standards for 
repositories. (Share Herbert’s message 
widely!) 
 



 

  
 

4. Continue to leverage any and all 
opportunities to share information 
and experiences. 
 

•Convene dialogues on critical issues 
(i.e., APC’s, theBig Flip, etc.) 
 

•Encourage more US participation in 
COAR and related groups (and vice 
versa)  
 

 
   

   



 

Thank You! 
 
 

Heather Joseph 
Executive Director, SPARC 
heather@sparcopen.org 

www.sparcopen.org 
 


