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Asia’s	  Academic	  City?	  

8	  UniversiAes,	  many	  ranked	  top	  50	  worldwide	  
	  
100K	  students	  (UG/PG/FT/PT)	  
	  
1	  major	  research	  funder	  (UGC/RGC)	  
	  
Grant	  budget	  =	  $17.5	  BN	  HKD/yr	  ($2.3BN	  USD)	  

UGC	  Policy:	  “Realiza1on	  of	  
making	  Hong	  Kong	  Asia's	  
world	  city	  is	  only	  possible	  if	  it	  
is	  based	  upon	  the	  plaDorm	  of	  
a	  very	  strong	  educa1on	  and	  
higher	  educa1on	  sector.	  “	  

h"p://www.ugc.edu.hk/eng/ugc/policy/policy.htm	  	  



Data:	  WorldBank	  

R&D	  spending	  in	  HK	  amongst	  lowest	  in	  
Developed	  World	  



Hong	  Kong’s	  focus…	  
“The	  plot	  earmarked	  for	  expansion	  of	  Hong	  Kong	  Science	  Park	  might	  now	  be	  used	  to	  
build	  apartment	  blocks	  instead.	  Is	  the	  government	  backing	  down	  on	  its	  commitment	  to	  
project	  Hong	  Kong	  as	  a	  major	  technology	  hub?”	  h"p://bit.ly/1TxCRj3	  



“The	  plot	  earmarked	  for	  expansion	  of	  Hong	  Kong	  Science	  Park	  might	  now	  be	  used	  to	  
build	  apartment	  blocks	  instead.	  Is	  the	  government	  backing	  down	  on	  its	  commitment	  to	  
project	  Hong	  Kong	  as	  a	  major	  technology	  hub?”	  h"p://bit.ly/1TxCRj3	  

Hong	  Kong’s	  focus…	  



h3ps://osf.io/cgpzb/	  	  

Open	  Science	  (Open	  Access	  &	  Open	  
Data)	  survey	  of	  Hong	  Kong	  



Science	  &	  Technology	  players	  in	  HK	  

Political	  forum	   Legislative	  Council	  (LegCo)	  
Policy	  
makers	  

Government	   Advisory	  Committee	  on	  Innovation	  and	  Technology	  
Innovation	  and	  Technology	  Bureau	  (ITB)	   Innovation	  and	  Technology	  Commission	  (ITC)	  

Financing	   Government	   EB	   Private	  Sector	  

ITC	  -‐>	  ITF	   Innov.	  &	  Tech.	  Venture	  Fund	   RGC	   UGC	   	  	  
Operators	   Universities	   Public	  Technology	  Support	  Organizations	   Private	  Sector	   	  	  

	  	   R&D	  Centres	   ASTRI	   	  	   	  	   	  	  
Facilitators	   HKPC	   HKTDC	   HKSTPC	   Cyberport	   HKIB	   	  	   	  	  
CommercializaAon	  Agents	   Business	  Enterprises	   New	  High	  Tech	  Ventures	   Multination	  Corporations	  

Researched	  policy,	  collected	  case	  studies,	  
FOI,	  interviewed	  many	  key	  players	  (funders,	  
libraries,	  administrators…)	  



HK:	  good	  with	  some	  parts	  of	  open…	  

h"p://hub.hku.hk/	  	  



h"p://index.okfn.org/	  	  

HK:	  bad	  with	  the	  rest…	  



h3ps://data.gov.hk	  	  	  

HK:	  bad	  with	  the	  rest…	  



Signatories	  to	  Berlin	  OA	  Declara\on	  



OA	  Policies	  in	  Hong	  Kong	  



Hidden	  at	  the	  back	  of	  RGC	  guidelines	  

h"p://www.ugc.edu.hk/eng/doc/rgc/form/srfdp_sr2.pdf	  	  



IR:	  infrastructure	  is	  (mostly)	  there	  

h"p://www.julac.org/?page_id=79	  	  



IR:	  infrastructure	  is	  (mostly)	  there	  



No policies, Mo’ problems 



Q: How much is spent on Open/Closed Access in HK? 

A:	  Nobody	  has	  any	  idea!	  	  

h"ps://lists.okfn.org/pipermail/open-‐access/2014-‐May/001888.html	  	  



Only	  policy	  that	  counts…	  



Only	  policy	  that	  counts…	  



1.  h"p://www.scmp.com/comment/insight-‐opinion/arAcle/1758662/china-‐must-‐restructure-‐its-‐academic-‐
incenAves-‐curb-‐research	  	  

This	  could	  never	  happen	  in	  Hong	  Kong,	  right?	  

“While	  we	  are	  rightly	  proud	  of	  Hong	  Kong’s	  highly	  regarded	  and	  ranked	  
universi1es	  system,	  we	  are	  not	  immune	  to	  the	  same	  pressures.	  While	  
funders	  in	  Europe	  have	  moved	  away	  from	  using	  cita1on	  based	  metrics	  such	  
as	  JIF	  in	  their	  research	  assessments,	  the	  Hong	  Kong	  University	  Grants	  
CommiNee	  states	  in	  their	  Research	  Assessment	  Exercise	  guidelines	  that	  
they	  may	  informally	  use	  it.”	  



1.  h"p://www.scmp.com/comment/insight-‐opinion/arAcle/1758662/china-‐must-‐restructure-‐its-‐academic-‐
incenAves-‐curb-‐research	  	  

This	  is	  happening	  in	  Hong	  Kong!	  

	  

JIF	  2	  =	  $8,000	  USD	  
JIF	  5	  =	  $15,000	  USD	  	  

Buyé  
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Who	  needs	  to	  provide	  leadership?	  
	  
What	  new	  	  infrastructure	  do	  we	  need?	  

Science	  &	  Technology	  players	  in	  HK	  



Who	  needs	  to	  provide	  leadership?	  
RGC/UGC	  &	  new	  ITB	  
What	  new	  	  infrastructure	  do	  we	  need?	  
New	  “HK	  Data	  Service”,	  stewardship	  &	  plaaorms	  

Science	  &	  Technology	  players	  in	  HK	  

Political	  forum	   Legislative	  Council	  (LegCo)	  
Policy	  
makers	  

Government	   Advisory	  Committee	  on	  Innovation	  and	  Technology	  
Innovation	  and	  Technology	  Bureau	  (ITB)	   Innovation	  and	  Technology	  Commission	  (ITC)	  

Financing	   Government	   EB	   Private	  Sector	  

ITC	  -‐>	  ITF	   Innov.	  &	  Tech.	  Venture	  Fund	   RGC	   UGC	   	  	  
Operators	   Universities	   Public	  Technology	  Support	  Organizations	   Private	  Sector	   	  	  

	  	   R&D	  Centres	   ASTRI	   	  	   	  	   	  	  
Data	  Curators	  &	  Stewards	  (Libraries,	  OGCIO,	  Data	  Studio@SP)	  	  

Facilitators	   HKPC	   HKTDC	   HKSTPC	   Cyberport	   HKIB	   	  	   	  	  
Data	  Disseminators	  (HARNET,	  data.gov.hk,	  "HK	  Data	  Service")	  

CommercializaAon	  Agents	   Business	  Enterprises	   New	  High	  Tech	  Ventures	   Multination	  Corporations	  

Downstream	  Users	  (Researchers,	  Innovators,	  Ci\zens)	  

Academic/
commercial 

cloud 



If	  Government	  doesn’t	  act,	  we	  (Uni	  policy,	  
librarians,	  researchers,	  ci\zens…)	  need	  to	  

lead	  way	  

h"p://hub.hku.hk/advanced-‐search?locaAon=crisdataset	  	  



First	  CRIS	  in	  HK,	  built	  upon	  ScholarsHub	  

h"p://hub.hku.hk/advanced-‐search?locaAon=crisdataset	  	  



Open	  Science:	  driven	  by	  grass	  (or	  Bauhinia)	  roots	  

@bauhiniagenome	  #bauhinawatch	  
h"ps://www.facebook.com/BauhiniaGenome	  

h"p://bauhiniagenome.hk/	  	  

	  h"p://igg.me/at/bauhinia	  	  	  
h"ps://www.patreon.com/BauhiniaGenome	  	  

Follow	  us:	  



The	  cost	  to	  Hong	  Kong	  of	  not	  doing	  this?	  

•  EsAmates	  lack	  of	  citaAon	  impact	  not	  being	  OA	  =	  50%	  ($8.75B?)2	  

•  How	  much	  is	  the	  HK	  taxpayer	  losing	  through	  missing	  out	  on	  potenAal	  

collaboraAons,	  wider	  engagement	  &	  unrepeatable	  work?	  

HK	  UCG	  grant	  budget	  =	  $17.5	  Billion	  HKD/yr	  (4%	  of	  Gov	  spending)	  
Taking	  lowest	  reported	  reproducibility	  rates	  (11%)	  =	  >$15	  billion	  wasted1	  

$	  $	  

$	  

1.	  h"p://www.nature.com/nature/journal/v483/n7391/full/483531a.html	  
2.	  h"p://www.ecs.soton.ac.uk/~harnad/Temp/research-‐australia.doc	  	  



Ques\ons?	  

•  Are	  these	  sorts	  of	  surveys	  useful,	  and	  if	  so,	  how	  
best	  can	  we	  use	  them	  to	  promote	  change?	  

•  What	  else	  can	  we	  do	  to	  drive	  Open	  Access(/Data/
Science)	  if	  the	  funders	  don’t	  care?	  

•  How	  can	  we	  keep	  momentum/enthusiasm	  in	  OA	  
community	  when	  progress	  seems	  slow?	  

•  Progress	  in	  US	  and	  Europe	  driven	  by	  a	  few	  big	  
players	  like	  NIH/EU.	  Are	  there	  any	  equivalents	  in	  
Asia	  who	  can	  show	  leadership?	  


